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YEAGER & BOYD, LLC . 
CERTIFIED PUBLIC ACCOUNTANTS 

5501 HIGHWAY 280 
BIRMINGHAM, ALABAMA 35242 
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(800)284-1338 

FAX (205) 991-5450 

Board of Commissioners 
The Housing Authority of St John the Baptist Pansh 
LaPlace, Louisiana 

INDEPENDENT AUDITORS' REPORT 

We were engaged to audit the accompanying financial statements of the Housing Authority of St. John 
the Baptist Parish as of and for the year ended September 30, 2011, as listed in the table of contents 
These finandal statements are the responsibility of the Authority's management. Our responsibility is 
to express an opinion on these financial statements based on our audit. 

The Authonty does not maintain adequate accounting records to provide sufficient information to 
support the financial statements The Authority was unable to provide sufficient support for twenty five 
percent of requested disbursements from its operating cash account We were unable to deterime the 
material accuracy of Expenses by other auditing procedures. Additionally, because the Authonty was 
unable to support opening balances for Cash, Restricted Cash and Capital Assets, we were unable to 
determine the material accuracy of the respective ending balances. 

Because of the significance of the matters discussed in the preceding paragraph, the scope of our wori< 
was not sufficient to enable us to express, and we do not express, an opinion on the financial 
statements referred to in the first paragraph 

In accordance with Govemment Auditing Standards, we have also issued our report dated November 
30, 2012 on our consideration of the Authonty's intemal control over financial reporting and our tests of 
its compliance with certain provisions of laws, regulations, contracts and grant agreements and other 
matters The purpose of that report is to describe the scope of our testing of intemal control over 
financial reporting and compliance and the results of that testing, and not to provide an opinion on the 
intemal control over financial reporting or on compliance. That report is an integral part of an audit 
performed in accordance with Govemment Auditing Standards and should be considered in assessing 
the results of our audit 

Accounting pnnaples generally accepted in the United States of Amenca require that the 
management's discussion and analysis on pages 8 through 12 be presented to supplement the basic 
financial statements. Such information, although not a part of the basic financial statements, is required 
by the Govemmental Accounting Standards Board, who considers it to be an essential part of financial 
reporting for placing the basic financial statements in an appropriate operational, economic, or histoncal 
context. We do not express an opinion or provide any assurance on the information because the 
limited procedures do not provide us with sufficient evidence to express an opinion or provide any 
assurance. 



The accompanying Financial Data Schedule is presented for purposes of additionai analysis and is not 
a required part of the basic finandal statements. Further, other supplementary data as listed in the 
table of contents is presented for Department of Housing and Uri^an Development information and is 
not a required part of the financial statements. The accompanying schedule of experKJitures of Federal 
Awards is presented for purposes of additional analysis as required by U.S. Office of Management and 
Budget Circular A-133. "Audits of States, Local Govemments and Non-Profit Organizations", and is not 
a required part of the basic finandal statements. The Financial Data Schedule, supplementary data 
and the schedule of expenditures of federal awards are the responsibility of management and were 
denved from and relate directly to the underiying accounting and other records used to prepare the 
financial statements. 

M ^ e ^ ^ 5>^c/ 
Birmingham, Alabama 
November 30, 2012 Yeager & Boyd 



THE HOUSING AUTHORITY OF ST JOHN THE BAPTIST PARISH 

LAPLACE, LOUISIANA 

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON COMPLIANCE 
AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED 

IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 

Board of Commissioners 
The Housing Authority of St. John the Baptist Pansh 
LaPlace. Louisiana 

We were engaged to audit the finandal statements of the business-type activities of the Authority as of 
and for the year ended September 30, 2011, which collectively comprise the Authority's basic financial 
statements and have Issued our report thereon dated November 30, 2012. 

Intemal Control Over Financial Reporting 

tn planning our audit, we considered the Authority's internal control over finandal reporting as a basis 
for designing our auditing procedures for the purpose of expressing our opinion on the finandal 
statements, but not for the purpose of expressing an opinion on the effectiveness of the Authority's 
intemal control over financial reporting. Accordingly, we do not express an opinion on the effectiveness 
of the Authority's intemal control over financial reporting. 

Our consideration of mtemal control over finandal reporting was for the limited purpose described in the 
preceding paragraph and was not designed to identify all deficiencies in the intemal control over 
finandal reporting that might be significant deficiencies or matenal weaknesses and therefore, there 
can be no assurance that all defidendes, significant defidencies. or material weaknesses have been 
identified. However, as described in the accompanying schedule of findings and questioned costs, we 
Identified certain deficiencies in intemal control over financial reporting that we consider to be material 
weaknesses 

A deficiency in intemal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of perfomiing their assigned functions, to prevent, or 
detect and correct misstatements on a timely basis. A material weakness is a deficiency, or 
combination of defidencies, in intemal control such that there is a reasonable possibility that a matenal 
misstatement of the Authority's financial statements will not be prevented, or detected and con-ected on 
a timely basis. We consider the deficiency described in the accompanying schedule of findings and 
questioned costs as Finding 2011-01 to be a material weakness. 

Compliance and Other Matters 

As part of obtaining reasonable assurance about whether the Authonty*s financial statements are free 
of material misstatement, we performed tests of its compliance with certain provisions of laws, 
regulations, contracts and grant agreements, noncompliance with which could have a direct and 
material effect on the detennination of financial statement amounts. However, providing an opinion on 
compliance with those provisions was not an object/ve of our audit and, accordingly, we do not express 
such an opinion. The results of our tests disclosed instances of noncompliance or other matters that 
are required to be reported under Govemment Auditing Standards and which are described in the 
accompanying schedule of findings and questioned costs as Findings 2011-01 tiirough 2011-15. 



The Authority's responses to the findings identified in our audit are descnbed in the accompanying 
schedule of findings and questioned costs. We did not audit the Authority's responses and, accordingly 
we express no opinion on them. 

This report is intended solely for the infomnation and use of the Board of Commissioners, management, 
federal awarding agendes and pass-through entities, and is not intended to be and should not be used 
by anyone other than these specified parties. 

Birmingham, Alabama 
November 30,2012 M ^ ^ <̂  '?>V 



THE HOUSING AUTHORITY OF ST. JOHN THE BAPTIST PARISH 

LAPLACE, LOUISIANA 

INDEPENDENT AUDITORS' REPORT ON COMPLIANCE WITH REQUIREMENTS THAT COULD 
HAVE A DIRECT AND MATERIAL EFFECT ON EACH MAJOR PROGRAM AND ON INTERNAL 

CONTROL OVER COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR A.133 

Board of Commissioners 
The Housing Authority of St. John the Baptist Parish 
LaPtace, Louisiana 

Compliance 

We have audited the Authont/s compliance with the types of compliance requirements described in the 
L/.S. Office of Management and Budget (OMB) Circular A-133 Compliance Supplement that could have 
a direct and material effect on the Authonty's major federal program for the year ended September 30, 
2011 The Authority's major program Is identified in the summary of auditor's results section of the 
accompanying schedule of findings and questioned costs. Compliance with the requirements of laws, 
regulations, contracts and grants applicable to its major federal program is the responsibility of the 
Authority's management Our responsibility Is to express an opinion on the Authority's compliance 
based on our audit. 

Except as discussed in the following paragraph, we conducted our audit of compliance in accordance 
with auditing standards generally accepted In the United States of Amenca, the standards applicable to 
financial audits contained in Government Auditing Standards, issued by the Comptix>IIer General of the 
United States; and OMB Circular A-133, Audits of States, Local Govemments, and Non-Profit 
Organizations. Those standards and OMB Circular A-133 require that we plan and perform the audit to 
obtain reasonable assurance about whether noncompliance with the types of compliance requirements 
refened to above that could have a direct and material effect on a major federal program occurred. An 
audit indudes examining, on a test t)asls, evidence about the Authorit/s compliance with those 
requirements and performing such other procedures as we considered necessary in the drcumstances. 
We believe that our audit provides a reasonable basis for our opinion. Our audit does not provide a 
legal determination on the Authority's compliance with those requirements 

We were unable to obtain suffident documentation supporting the Authority's compliance with the 
Public Housing, Section 8 Housing Choice Voucher, Capital Fund and Capital Fund Recovery Act 
Funded programs regarding the Allowable Costs compliance requirement, as described In the 
accompanying schedule of findings and questioned costs as Findings 2011-01, nor were we able to 
satisfy ourselves as to the Authority's compliance with those requirements by other auditing 
procedures 

As described in Findings 2011-05 through 2011-07, 2011-10 and 2011-12 in the accompanying 
schedule of findings and questioned costs, the Auttiority did not comply with the Housing Quality 
Standards, Allowable Costs with respect to Housing Assistance Payments, Eligibility, Spedal Test and 
Provisions (Dedaration of Trusts), and Davis Bacon Act compliance requirements that are applicable to 
its Public Housing, Section 8 Housing Choice Voucher, Capital Fund and Capital Fund Recovery Act 
Funded programs. Compliance with such requirements is necessary, in our opinion, for the Authority to 
comply with the requirements applicable to those programs. 
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In our opinion, except for the effects of such noncompliance, if any, as might have been detennmed 
had we been able to examine sufficient evidence regarding the Authority's compliance witti the 
requirements of the Public Housing, Section 8 Housing Choice Voucher, Capital Fund and Capital Fund 
Recovery Act Funded programs regarding Allowable Costs, and except for the noncompliance 
described In the preceding paragraph, the AuUiority complied, in all material respects, with the 
compliance requirements refenred to above that could have a direct and matenal effect on each of its 
major federal programs for the year ended September 30,2011. The results of our auditing procedures 
also disclosed other instances of noncompliance with those requirements, which are required to be 
reported in accordance with OMB Circular A-133 and which are described in tiie accompanying 
schedule of findings and quested costs as Findings 2011-03,2011-04, 2011-08,2011-09. 2011-11. and 
2011-13 tiirough 2011-15. 

Intemal Contix)l Over Compliance 

The management of the Authonty is responsible for estak>ll$hing and maintaining effective internal cental 
over compliance with requirements of laws, regulations, conti^cts and grants applicable to federal 
programs. In planning and performing our audit, we considered the Auttiorit/s intemal cental over 
compliance witii the requirements that could have a direct and material effect on a major federal program 
in order to detennine our auditing procedures for the purpose of expressing our opinion on compliance, 
and to test and report on intemal control over compliance in accordance with OMB Circular A-133, but not 
for the purpose of expressing an opinion on the effectiveness of intemal control over compliance. 
Accordingly, we do not express an opinion on the effectiveness of the Autiiorit/s intemal control over 
compliance. 

Our Consideration of the intemal control over compliance was for the limited purpose described in the 
preceding paragraph and was not designed to identify all defidendes in intemal contix)l over 
compliance that might be significant defidendes or material weaknesses and therefore, tiiere can be 
no assurance that all defidencies, significant defidendes, or material weaknesses have been identified. 
However, as discussed below, we identified certain defidendes in intemal control over compliance that 
we consider to be material weaknesses and other defidencies that we conskler to be significant 
defidencies. 

A defldency in Intemal contirol over compliance exists when the design or operation of a control over 
compliance does not allow management or employees, in the normal course of perfomiing their 
assigned functions, to prevent, or deted and correct, noncompliance with a type of compliance 
requirement of a federal program on a timely basis A material weakness in Intemal control over 
compliance is a deficiency, or combination of defidendes, in intemal control over compliance, such that 
there is a reasonable possibility that material noncompliance with a type of compliance requirement of a 
federal prc^ram will not be prevented, or detected and corrected, on a timely basis. We consider the 
defidendes in intemal control over compliance described in the accompanying schedule of findings and 
questioned costs as Findings 2011-01. 2011-03 tiirough 2011-08, and 2011-10 through 2010-15 to be 
material weaknesses 

A significant defidency in intemal conti'Ol over compliance Is a deficiency, or a combination of 
defidendes, in intemal conti^l over compliance with a type of compliance requirement of a federal 
program that is less severe than a material weakness in intemal conti^l over compliance, yet important 
enough to merit attention by those charged with govemance. We consider the defidency in intemal 
control over compliance described in the accompanying schedule of findings and questioned costs as 
Finding 2011-09 to be a significant defidency. 
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The Authority's responses to the findings identified in our audit are described in the accompanying 
schedule of findings and questioned costs We did not audit the Autiiority's responses and, 
accordingly, we express no opinion on tiiem. 

This report is intended solely for tiie Information and use of management, the Board of Commissioners, 
and federal awarding agendes and pass-through entities, and is not intended to be and should not be 
used by anyone other than these spedfied parties. 

Bimiingham, Alabama ^ ^ j , " 2 ^ ^ 
November 30,2012 / n J i ^ i ?J l ^ <J" ^y ' / JLA>c :2^ ^ 



THE HOUSING AUTHORITY OF ST. JOHN THE BAPTIST PARISH 

MANAGEMENT'S DISCUSSION AND ANALYSIS 

FOR THE FISCAL YEAR ENDED SEPTEMBER 30,2011 

This section of tiie Authority's annual finandal report presents Management's analysis of the Authority's 
financial perfonnance during the Rscal Year Ended September 30, 2011. The operation of The 
Housing Authority of St John the Baptist Parish is compnsed of a Low Income Public Housing 
Program, a Section 8 Housing Choice Vouchers Program, a Capital Fund Program and a Capital Fund 
Recovery Act Funded Program. The Public Housing Program is funded vwth rental revenue, 
miscellaneous tenant charges and Departinent of Housing and Urban Development (HUD) grants. The 
Section 8 and Capital Fund Programs are funded entirely by grants from HUD. 

FINANCIAL HIGHUGHTS 

1 Total assets exceed total liabilities by $4,887,891 
2. Unrestiicted net assets equal 426,875 

REQUIRED FINANCIAL STATEMENTS 

The Ftnancial Statements of the Authonty report information using the Enterpnse Fund accounting 
methods 

. Statement of Net Assets - indudes all of the Authonty's assets and liabilities and provides 
infonnation about the amounts and investments in assets and the obligations to Authority 
creditors. It also provides a basis of assessing the lk|uidity and finanaal flexibility of the 
Authority. Over time, increases or decreases in net assets may serve as a useful indicator of 
whether the finandal health of the Authonty is improving or deteriorating. This statement was 
formeriy known as a Balance Sheet 

. Statement of Revenues. Expenses and Changes in Net Assets - provides infonnation as to the 
increase or decrease of current year revenues over expenses This statement was formeriy 
known as an Income Statement. 

. Statement of Cash Flows - provides information about net cash provided by. or used for 
operating activities, non-capital financing activities, capital and related finandng activities and 
from investing activities. 
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FINANCIAL ANALYSIS 

Current Assets 
Capital Assets 

Total Assets 

Liabilities: 
Cunent Liabilities 
Non-current Liabilities 

Total Liabilities 

Net Assets 
Invested in Capital Assets 
Restncted Net Assets 
Unrestiicted Net Assets 

Total Net Assets 

STATEMENT OF NET ASSETS 

$ 

J_ 

$ 

$ 

$ 

Ĵ  

2011 

708,434 
4,810.224 

5,518,658 

572.720 
58,047 

630,767 

4.461.016 

426,875 

4,887^91 

$ 

$ 

$ 

$ 

$ 

X 

Restated 
2010 

1.009,004 
4,967,843 

5,976,847 

119.634 
12.483 

132,117 

4,967,843 
286,990 
589.897 

5,844,730 

Variance 

$ 

$ 

$ 

J_ 

$ 

X 

(300.570) 
(157.619) 

(458,189) 

453.086 
45,564 

498,650 

(506.827) 
(286.990) 
(163.022) 

(956,839) 

As illustrated, in the Statement of Net Assets, the overall net assets of the Authonty decreased by 
$956,839 Cunent assets decreased due predominately to a decrease in accounts receivable. 
Depreciation expense exceeding capital additions accounted for the decrease in capital assets 
Cunnent liabilities increased due to an increase in accounts payable from tiie settlement of a law suiL 
Noncurrent liabilities increased due to an increase in accrued compensated absences. 

CHANGE IN UNRESTRICTED NET ASSETS 

Restated Unrestiicted Net Assets, October 1, 2010 

Results of Operations 

Transfer from Restncted Net Assets 

Law Suit Settlement Liability 

Investinent Income 

Depreciation Expense 

Unrestiicted Net Assets, September 31, 2011 

$ 

$ 

589,897 

(1.175.741) 

286.990 

349,208 

1,947 

374.574 

426.875 

While the results of operations are a significant measure of the Authority's activities, the analysis of the 
changes in Unrestiicted Net Assets provides a clearer change in finandal well-t}eing. 
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FINANCIAL ANALYSIS (continued) 

STATEMENT OF REVENUES AND EXPENSES 

Revenues-
Tenant Rental Revenue 
Operating Grants 
Capital Grants 
Interest Income 
Other Income 

Total Revenues 

Expenses 
Administiative Expenses 
Utilities 
Maintenance & Operations 
General Expense 
HAP Payments 
Depredatton 

Total Expenses 

Excess (Deficiency) Revenues 
Over Expenses 

2011 

$ 424.597 
3,222,619 

216,955 
1,947 

1.348.276 

$ 5.214,394 

$ 424,612 
505.692 
675,471 
567.643 

3.623,241 
374.574 

$ 6.171^33 

$ (956,839) 

Restated 
2010 

$ 433,052 
3.846,959 

416.943 
3.356 

1.241.381 

$ 5,941,691 

$ 757.366 
508.271 
396,258 
230.004 

3.561.467 
436,813 

$ 5,890,179 

$ 51.512 

\ 

$ 

_$_ 

$ 

J_ 

Variance 

(8.455) 
(624.340) 
(199.988) 

(1.409) 
106.895 

(72737) 

(332.754) 
(2.579) 

279,213 
337.639 
61.774 

(62.239) 

281,054 

$(1,008,351) 

REVENUES 
In reviewing the Statement of Revenues and Expenses, you will find tiiat 66% of the Authonty's 
revenue is derived from grants from tiie Department of Housing and Urban Development, 8% of the 
Authonty's revenue is from dwelling rent, and 26% from investment income and other income. 

EXPENSES 
In reviewing the Statement of Revenues and Expenses, you will find that 16% of the Authonty's 
expenses are for general and administrative costs, 19% for maintenance and utilities. 6% for 
depreciation, and 59% for HAP payments. 

Excess (Deficiency) Revenues Over Expenses 
There was a decrease in excess revenues over expenses. The decrease was due to an increase in 
expenses and a decrease in revenues Administi-ative Expenses decreased due to vanous efforts by 
the Authonty to reorganize administrative services Maintenance costs increased due to rehabilitation 
projects performed in the current year. General expenses increased due to insurance costs increasing 
significantly and bad debt write-offs Housing Assistance Payments increased due to increased 
leasing. 
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FINANCIAL ANALYSIS (continued) 

CAPITAL ASSETS 

As of year end. the Authority had $4,810,224 invested in a variety of capital assets as reflected in the 
following schedule, which represents a 3% decrease (additions, deductions and depreciation) from the 
end of last year. 

Restated 
2011 2010 Variance % Change 

Land 
.Buildings & Improvements 
Fumitijre & Equipment 
Construction in Process 
Accumulated Depredation 

Net Capital Assets 

$ 171.875 
13,976,704 

168.289 
1.863.135 

(11.369.779) 

$ 171.875 
13,976.704 

168.289 
1,646.180 

(10,995,205) 

$ 

216.955 
(374,574) 

$ 4.810,224 $ 4.967.843 $ (157.619) 

0% 
0% 
0% 

13% 
3% 

-3% 

The following reconciliation summarizes the change in Capital Assets: 

Restated Beginning Balance, Odober 1. 2010 $ 4,967,843 

Additions: 

Capital Fund Program - Improvements 

Depreciation Expense 

Ending Balance, September 31, 2011 

216,955 

(374.574) 

$ 4.810.224 

ECONOMIC FACTORS AND EVENTS AFFECTING OPERATIONS 

Several fadors that may affect the finanaal position of the Authority in the subsequent fiscal year are 
as follows* 

• Federal funding provided by Congress to the Department of Housing and Urban Development 
• Local labor supply and demand, which can affect salary and wage rates 
• Local inflationary, recessionary and employment trends, which can affect resident incomes and 

tiierefore the amount of rental income 
• Inflationary pressure on utility rates, supplies and other costs 
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REAC 
The Real Estate Assessment Center perfonns a financial evaluatton of each Public Housing Authority 
as It compares to its peers. The evaluation is knovm as the Finandal Assessment Subsystem (PASS). 
Preliminary scoring of PASS indicates tiiat the Authority will be rated as a Standard Perfomier 

CONCLUSION 
The Housing Authority of SL John the Baptist Parish's management is committed to staying abreast of 
regulations and appropriations as well as maintaining an ongoing analysis of all budgets and expenses 
to ensure tiiat the Authority continues to operate at the standards established by the Real Estate 
Assessment Center and the Department of Housing and Urban Development. 

CONTACT 

This finandal report is designed to provide our residents, the citizens of LaPlace, Louisiana, federal and 
state regulatory bodies, and any creditors with a general overview of the Authority's finances. If you 
have any questions regarding these finandal statements or supplemental infonnation, you may contact 
Trina Henderson, Executive Director, at 152 Joe Parquet Circle. L^Piace, Louisiana 70068. 

-12 



THE HOUSING AUTHORITY OF ST. JOHN THE BAPTIST PARISH 
STATEMENT OF NET ASSETS 
SEPTEMBER 30,2011 

ASSETS 

Enterprise 
Fund 

Current Assets 
Cash and Cash Equivalents $ 587,151 
Accounts Receivable - HUD 17,536 
Tenants Accounts Receivable 21.596 

(Allowance for Doubtful Accounts) (4,751) 
Prepaid Costs 86,902 
Total Cun-ent Assets 708.434 

Capital Assets 
Land 171,875 
Buildings 13,976.704 
Fumiture & Equipment 168.289 
Constructton in Process 1.863,135 

16.180,003 
(Less). Accumulated Depreciation (11.369.779) 

Net Capital Assets 4.810.224 

Total Assets $ 5.518.658 

See the accompanying notes to financial statements. 
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THE HOUSING AUTHORITY OF ST. JOHN THE BAPTIST PARISH 
STATEMENT OF NET ASSETS 
SEPTEMBER 30, 2011 

LIABILITIES AND NET ASSETS 

Enterprise 
Fund 

Current Liabilities 
Accounts Payable 
Accounts Payable - Capital 
Accrued Wages and Payroll Taxes 
Accrued Compensated Absences 
Resident Security Deposits 
Accrued Current Liabilitites - Other 
Total Current Liabilities 

Long-Term Liabilities 
Accrued Compensated Absences 
Total Long-Term Liabilities 
Total Liabilities 

Net Assets 
Investment in Capital Assets 
Unrestricted Net Assets 
Total Net Assets 

Total Liabilities and Net Assets 

$ 61.015 
349,208 
14,908 
10,825 
18.368 
118,396 
572.720 

58.047 
58,047 

630.767 

4.461,016 
426.875 

4.887.891 

$ 5.518.658 

See the accompanying notes to financial statements. 
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THE HOUSING AUTHORITY OF ST. JOHN THE BAPTIST PARISH 
STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN NET ASSETS 
FOR THE YEAR ENDED SEPTEMBER 30, 2011 

Enterprise 
Fund 

Operating Revenues 
Dwelling Rent 
Operating Grants 
Other Income 

Total Operating Revenues 

Operating Expenses 
Adminisb^lve 
Utilities 
Maintenance and Operations 
General Expense 
Housing Assistance Payments 
Depreciation 
Total Operating Expenses 

Operating Income (Loss) 

Non-Operating Revenues (Expenses) 
Investinent Income 
Total Non-Operating Rev/(Exp) 

Increase (Decrease) before Capital Contributions 

Capital Contiibutions 

Increase (Decrease) in Net Assets 
Net Assets, Beginning 
Prior Penod Adjustment 
Net Assets, Ending 

424,597 
3,222,619 
1.348.276 
4.995,492 

424,612 
505,692 
675,471 
567,643 

3,623.241 
374.574 

6.171.233 

(1.175.741) 

1.947 
1,947 

(1.173.794) 

216.955 

(956.839) 
4.074.332 
1,770.398 

$ 4.887.891 

See tiie accompanying notes to finandal statements 
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THE HOUSING AUTHORITY OF ST. JOHN THE BAPTIST PARISH 
STATEMENT OF CASH FLOWS 
FOR THE YEAR ENDED SEPTEMBER 30,2011 

Cash flows from operating activities: 
Cash Received from Dwelling Rent 
Cash Received from Operating Grants 
Cash Received from Other Sources 
Cash Payments for Salanes and Benefits 
Cash Payments to Vendors and Landlords 

Net Cash flows provided (used) by operating activities 

Cash flows from capital and related financing activities-
Capital Outlay 
Capital Grants Received 

Net cash flows provided (used) by capital and related financing activities 

Cash flows from Investing activities' 
Interest received from cash and cash equivalents 
Net cash flows provided (used) by investing adiv'ities 

Net Increase (decrease) in cash and cash equivalents 

Cash and cash equivalents, beginning of vear 

Cash and cash equivalents, end of vear 

Reconciliation of operaana Income Hoss) to net cash 
provided fused) operating activities: 
Operating Income (Loss) 
Adjustment to recondle operating income (loss) to net cash 
provided (used) by operating activities: 
Depredation 
Bad Debts 
Change in Tenants Accounts Receivable 
Change in Inventories 
Change in Accounts Payable - Operating 
Change in Accmed Expenses 
Change in Other Current Liabilities 
Change in Tenant Secunty Deposits 

Net cash provided by (used in) operating activities 

Enterprise 
Fund 

1,109.518 
3,222.619 
1.344,014 
(463,997) 

(4.807.230) 
404,924 

(216,955) 
216.955 

$ 

1,947 
1.947 

406.871 

180.280 

587.151 

$ (1,175,741) 

374.574 
17.099 

684,921 
5,421 

346.477 
38,039 

118,396 
(4.262) 

$ 404.924 

See the accompanying notes to financial statements. 
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THE HOUSING AUTHORITY OF ST. JOHN THE BAPTIST PARISH 

LAPLACE, LOUISIANA 

NOTES TO FINANCIAL STATEMENTS 

SEPTEMBER 30,2011 

NOTE A - SIGNIFICANT ACCOUNTING POLICIES 

The finandal statements of the Housing Authority have been prepared in conformity with generally 
accepted accounting prindples (GAAP) as applied to govemment units. The Govemmental Accounting 
Standards Board (GASB) is the accepted standard-setting body for establishing govemmental accounting 
and finandal reporting pnndples The Authority is a Spedal Purpose Govemment engaged only in 
business-type activities and therefore, presents only the finanaal statements required for the enterprise 
fund. In accordance with GASB Statement 34 paragraph 138. 

The Auttiority has multiple programs which are accounted for in one enterprise fund, which is presented as 
the "enterprise fund' in the basic finandal statements as follows: 

Enteronse Fund - In accordance with the Enterprise Fund Method, activity is recorded using the 
accrual basis of accounting and the measurement of focus is on the flow of economic resources 
Under the accrual basis of accounting revenues are recorded when eamed and expenses are 
recorded at tiie time liabilities are incuned This required the Housing Autiiority to account for 
operations in a manner similar to private business or where the Board has deaded that the 
detennination of revenues eamed. costs Incuned and/or net income is necessary for management 

> accountability. 

Govemmental Accounting Standards - The Housing Authonty has applied all applicable 
Govemmental Accounting Standards Board pronouncements as well as pronouncements issued 
by the Rnancial Accounting Standards Board on or before November 30,1989, and those issued 
after November 30.1989 except for those that conflid with or contiradid Govemmental Accounting 
Standards Board pronouncements 

FURTHER SIGNinCANT ACCOUNTING POUCIES ARE: 

Cash 

The Housing Autiiority considers cash on hand and cash In checking to be cash equivalents. Cash on 
hand is not induded in calculation of collateral required 

Accounts Receivable 

Tenant accounts receivalsles are carried at tiie amount considered by management to be collectit)le. 
Other Accounts Receivable consists of amounts due from HUD for Capital Fund Program Grants. 

Prepaid Items 

Prepaid Items consist of payments made to vendors for services that will benefit futijre periods. 
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NOTES TO FINANCIAL STATEMENTS - CONTINUED 

NOTE A - SIGNIRCANT ACCOUNTING POLICIES - CONTINUED 

Revenue Accounting Poliaes 

Dwelling rent income, HUD Grants received for operations, otiier operating fund grants and operating 
miscellaneous income are shown as operating income. 

These finanaal statements do not contain material inter-fijnd revenues and expenses for intemal activity. 
The policy is to eliminate any material Inter-fund revenues and expenses for these finandal statements 

Property and Equipment 

Property and equipment are recorded at cost. Depredation is computed using the stiaight-line method 
over the estimated useful lives of the assets. The costs of maintenance and repairs are expensed while 
significant renewals and betterments are capitalized. Small dollar value minor equipment items are 
expensed. Depreciation has l̂ een expensed in tiie statement of income and expenses. Estimated useful 
lives are as follows: 

Buildings and Improvements 40 years 
Fumiture and Equipment 3 -7 years 

Cost Allocation 

The Auttiority allocates indired costs to programs on ttie basis of one of the following methods: dired 
salaries and wages, percentage of office square footage, number of vouchers and/or units, 
estimated/actual time spent, numt)er of checks processed or the allotinent stipulated in contradual 
agreements. 

NOTE B - REPORTING ENTITY DEFINITION 

The Housing Authonty is a separate non-profit corporation with a Board of Commlssk)ners. The Mayor 
appoints the Board of Commissioners However, the Housing Auttiority has complete legislative and 
administrative autiiority and it recruits and employs personnel. The Authority adopts a budget that is 
approved by the Board of Commissioners. Subsidies for operations are received primarily from HUD. The 
Authority has substantial legal authonty to contifol its affairs wittiout local govemment approval; therefore, 
all operations of the Authority are a separate reporting entity as reflected in this report. The Autiionty has 
no component units. The Auttiority is responsible for Its debts and Is entitied to surpluses. No separate 
agency receives a finandal benefit nor Imposes a finandal burden on the Autiiority. 

NOTE C - CASH AND INVESTMENT DEPOSITS 

Custodial Credit Risk - The Housing Autiionty policy is to limit credit risk by adherence to the list of 
HUD permitted investments, which are backed by the full faith and credit of or a guarantee of prinapal 
and interest by the U S Govemment. 

interest Rate R/s/c - The Housing Autiiority's fonnal investment policy does not limit investinent 
matunties as a means of managing its exposure to fair value losses arising fi^om interest rate volatility. 

The U.S. Department of HUD requires housing authonties to invest excess funds in obligations of the 
U.S.. certificates of deposit or any other Federally insured investments. 
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NOTES TO FINANCIAL STATEMENTS - CONTINUED 

NOTE C - CASH AND INVESTMENT DEPOSITS - CONTINUED 

The Housing Authonty's cash and cash equivalents consist of cash heki in three interest bearing 
checking accounts totaling $587,051. The remaining $100 is held in the fonn of petty cash or change 
fund. Deposits with financial institutions are secured as follows: 

Book Balance Bank Balance 
Insured by FDIC 

Collateralized with spedfic securities 
in the Autiiority name which are held 
by the financial institution 

$ 250,000 $ 250.000 

337.051 371.575 
$ 587.051 $ 621.575 

NOTE D - CONTRACTUAL COMMITMENTS 

The Authonty had Outstanding Conti^dual Commitinents as of the September 30,2011 as follows: 

Tvpe Commitment Amount 
None of any significance 

NOTE E - RISK MANAGEMENT 

The Housing Auttiority is exposed to various risks of losses related to torts; thefts of, damage to, and 
destruction of assets; error and omissions; injunes to employees; and natural disasters. The Housing 
Auttiority canies commeraal insurance for all risks of loss, induding worionan's compensation and 
employee health and acddent insurance. The Housing Autiiority has not had any significant redudions in 
insurance coverage or any daims not reimbursed. 

NOTE F - CONCENTRATION OF RISK 

The Housing Auttiority receives most of its funding firom HUD. 
modification by HUD depending on the availability of funding. 

These funds and grants are subject to 

NOTE G - SIGNIFICANT ESTIMATES 

The finandal statements Indude some amounts tiiat are based on management's best estimates and 
judgments. The most significant estimates relate to depredation and useful lives These estimates may 
be adjusted as more cunent infonnation becomes available, and any adjustinent could be significant. 

NOTE H - COMPENSATED ABSENCES 

ft IS the Housing Autiiority's policy to permit employees, depending on tenure, to accumulate eamed but 
unused vacation and sick leave. Upon separation from employment after one year of service, an 
employee is entitied to receive pay for accnjed vacation up to a specified maximum. Leave accrued but 
not yet paid as of September 30,2011 is shown as a liability allocated betiAreen current and noncunrent. 
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NOTES TO RNANCIAL STATEMENTS - COIMTINUED 

NOTE H - COMPENSATED ABSENCES - CONTINUED 

Balance - Restated Balance Cunent 
10/1/2010 Increase Decrease 9/31/11 Portion 

Accmed Compensated Absences $ 28,073 $ 51.468 $ 10.669 $ 68,872 $ 
Less: Cunent portfon (12,483) (10,825) 10,825 

Long Terni UatMlities $ 15.590 $ 58.047 $ 10,825 

NOTE I-PENSION PLAN 

The Housing Authority contiitHJtes to a defined contiibution pension plan. All full time employees are 
eligible for the plan after completing 6 months employment witti ttie Auttionty The Auttiority contnbutes 
7.5% of each employee's salary to the plan. Emptoyer contributions to the plan for the year ended June 
30, 2011 were $9,342. Emptoyee contributions are 5% of each emptoyee's salary. Employees 
contnlsutions to the plan for the year ended June 30.2011 were $6,228 

Assets in the plan are recorded at maricet value and are administered by a private corporation under 
contirad with the Housing Authority It is tiie opinion of the Auttiont/s legal counsel that the Housing 
Authority has no liability for losses under the plans but does have the responsibility of due care that would 
be required of an ordinary prudent investor 

NOTE J - INTERPROGRAM ACTIVITY 

The Housing Authonty manages several programs Many charges, i e., payroll, benefits, insurance, etc 
are paid by the Housing Authonty's various fijnds and subsequentiy reimbursed. Balances due for such 
charges are refleded in the Inter-program Due to/Due from account balances. Inter-program balances at 
September 30,2011 consisted of the following. 

Public Housing $ 17,536 
Capital Fund (14,404) 
Capital Fund (ARRA) (3,132) 

Total $ 

NOTE K - PROPERTY AND EQUIPMENT 

A summary of property and equipment is as follows at fiscal year end. 

PUBLIC CAPITAL 
HOUSING FUND TOTAL 

Land $ 171.875 $ - $ 171.875 
Building and Improvements 13.976,704 - $ 13,976.704 
Furniture, Fixtures and Equipment 168.289 - $ 168,289 
Constmction in Process - 1.863,135 $ 1.863,135 
Less Accumulated Depredation (11.369.779) - $ (11.369,779) 

Total Property and Equipment $ 2.947.089 $ 1.863.135 $ 4.810.224 
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NOTES TO FIIMANCIAL STATEMENTS - CONTINUED 

NOTE K - PROPERTY AND EQUIPMENT - CONTINUED 

October 1, 2010 Transfers & September 30,2011 
Balance - Restated Additions Deletions Balance 

Land 
Consti'udlon in 

Process 
Total Assets not 

being depreciated 

Buildings and 
Improvements 

Furniture and 
Equipment 

Total Property 
and Equipment 

$ 171.875 i 

1.646.180 

1.818.055 

13.976.704 

168.289 

15.963,048 

5 - $ 

216.955 

216.955 

-

216,955 

-

-

$ 171,875 

1.863.135 

2.035,010 

13.976.704 

168.289 

16.180.003 

Less Accumulated Depreaation 
Building and Improvements (10.888.191) (353.235) - (11.241.426) 
Fumiture and Equipment (107.014) (21.339) - __ (128.353) 

Net Book Value $ 4.967.843 $ (157.619) $ - _ $ 4.810.224 

NOTE L - PRIOR PERIOD ADJUSTMENT 

The Authority had a pnor period adjustinent to increase beginning net assets in the amount of $1,770,398 
as of Odober 1,2010. The adjustment consisted of the following. 

Public Housing/ Capital Fund Program $ (342.496) 
Housing Chotee Voucher/ Disaster Housing Assitance Program(s) 2.112.894 
Total Prior Period Adjustinent $ 1.770.398 

NOTE M - COMMITMENTS AND CONTINGENCIES 

Amounts received or receivable from HUD are subject to audit and adjustinent by grantor agendes. If 
expenses are disallowed as a result of these audits, tiie claims for reimbursement to the grantor agency 
would become a liability of the Authonty In the opinton of management, any such adjustments would not 
t>e signlficanL Based on a consolklated review perfonned by HUD, the Housing Auttionty may be required 
to refund approximately $1 million received through grants if they are unable to provkje supporting 
documentatk>n. 

NOTE N -SUBSEQUENT EVENTS 

In preparing finandal statements, management evaluated subsequent events through November 30, 
2012, the date the finandal statements were issued. 
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THE HOUSING AUTHORITY OF ST. JOHN THE BAPTIST PARISH 
SCHEDULE OF ASSETS, UABILITIES AND NET ASSETS BY PROGRAM 
SEPTEMBER 30, 2011 

ASSETS 

1̂  

Cunent Assets 
Cash and Cash Equivalents 
Accounts Receivable - HUD 
Tenants Accounts Receivable 

(Allowance for Doubtful Accounts) 
Prepaid Costs 
Interprogram Receivable 
Total Current Assets 

Caoital Assets 
Land 
Buildings 
Fumiture & Equipment 
Construction in Process 

(Less): Accumulated Depreaation 
Net Capital Assets 

Total Assets 

Public 
Housing 
Proflran^ 

$ 312.073 
* 

21.596 
(4.751) 
86,902 
17,536 

433.356 

171,875 
13.976.704 

168,289 
-

14.316,868 
(11.369.779) 

2.947.089 

$ 3,380.445 

Capital 
Fund 

Program 

$ 
14.404 

B 

m 

-
• • 

14.404 

-
-
<• 

1.863.135 
1,863,135 

-

1,863.135 

$ 1,877.539 

CFP 
Stimulus 

Grant 

$ 
3.132 

-
• • 

i * 

-

3.132 

-
-
« 
-
m 

-
-

$ 3.132 

Housing 
Choice 

Vouchers 

$ 275,078 
-
-
-
-
. 

275.078 

-
-
-
-
-
-
. 

$ 275.078 

Disaster 
Housing 

Assistance 

$ 
V 

* 

-
« 
m 

-

m 

m 

* 
* 
» 
-
M 

$ 

ElimlnaUon 

$ 

-i_ 

• • 

• 

-
-
B 

(17,536) 
(17.536) 

V 

-
-
-
-
•• 
B 

(17,536) 

Total 

$ 587.151 
17,536 
21.596 
(4,751) 
86.902 

-
708.434 

171.875 
13.976.704 

168,289 
1.863,135 

16,180,003 
(11.369.779) 

4.810.224 

$ 5.518.658 



THE HOUSING AUTHORITY OF ST. JOHN THE BAPTIST PARISH 
SCHEDULE OF ASSETS, LIABILITIES AND NET ASSETS BY PROGRAM 
SEPTEMBER 30,2011 

LIABILITIES AND NET ASSETS 

Liabilities 

Public Capital CFP Housing Disaster 
Housing Fund Stimulus Choice Housing 
Program Program Program Vouchere Assistance Elimination 

Cun'ent Liabilities 
Accounts Payable 
Accounts Payable - Capital 
Accrued Wages and Payroll Taxes 
Accrued Compensated Absences 
Resident Security Deposits 
Accrued Current Uabilittes - Other 
Interprogram Payable 
Total Cunent Liabilities 

Lona-Tenn Liabilities 
Accrued Compensated Absences 
Total Long-Tenn Liabilities 
Total Liabilities 

Net Assets 
Investment in Capital Assets 
Unrestricted Net Assets 
Total Net Assets 

Total Liabilities and Net Assets 

61.015 
349,208 
13,762 
10.825 
18,368 

118.396 

1.146 

61,015 
349.208 
14,908 
10,825 
18,368 

118,396 
-

571.574 

58.047 
58.047 

629,621 

2,597.881 
152.943 

2.750.824 

$ 3.380,445 

14.404 
14,404 

m 

•• 
14,404 

1.863,135 

1.863.135 

$1,877,539 $ 

3.132 
3.132 

. 
3,132 

-

-

3.132 

-
1.146 

. 
1.146 

273,932 
273.932 

$ 275.078 $ 

-
. 

» 
. 

-

-

- $ 

(17.536) 
(17.536) 

a 

(17.536) 

-

-

(17.536) $ 

-
572.720 

58.047 
58.047 

630.767 

4.461.016 
426.875 

4.887.891 

5.518.658 



THE HOUSING AUTHORITY OF ST. JOHN THE BAPTIST PARISH 
SCHEDULE OF REVENUES, EXPENSES, AND CHANGES IN NET ASSETS BY PROGRAM 
FOR THE YEAR ENDED SEPTEMBER 30,2011 

Operafanq Revenues 
Dwelling Rent 
Operating Grants 
Other Income 

Total Operatng Revenues 

Ooeratina Expenses 
Administrative 
Utilites 
Maintenance and Operations 
General Expense 
Housing Assistance Payments 
Depreaation 
Total Operating Expenses 

Operating Income (Loss) 

Non-Qperatlna Revenues (Expenses^ 
Investment Income 
Total Non-Operating Rev/(Exp) 

Increase (Decrease) before Capital 
Contributons and Transfers 

Operating Transfers In (Out) 
Capital Contnbutions 

Increase (Decrease) in Net Assets 

Net Assets. Beginning 
Equity Transfer 
Prior Penod Adjustment 
Net Assets, Ending 

Public 
Housing 
Program 

$ 424.597 
802.387 
105.418 

1.332.402 

347.165 
505.692 
592.859 
432,386 

374.574 
2.252.676 

(920.274) 

844 
844 

(919.430) 

21,986 

(897.444) 

2.913,279 

734.989 
$ 2.750.824 

Capital 
Fund 

Program 

$ 
71.906 

71.906 

49.920 

49.920 

21.986 

-

21.986 

(21.986) 
14.848 

14,848 

2.723.665 
202.107 

(1,077,485) 
$ 1.863.135 

CFP 
Stimulus 
Prograni 

$ -
79.342 

79.342 

46.660 

32,692 

79.342 

. 

-

202.107 

202.107 

(202.107) 

$ 

Housing 
Choice 

Vouchers 

$ 
2.268.984 
1.242.858 
3.511.842 

30,797 

135.257 
3.623.241 

3.789.295 

(277.453) 

1.103 
1.103 

(276.350) 

-

(276,360) 

(1.992.455) 

2.542.737 
$ 273.932 

Disaster 
Housing 

Assistance 

$ 

-

s 

B 

-

-

429.843 

(429.843) 
$ 

Total 

$ 424.597 
3.222,619 
1.348.276 
4.995.492 

424,612 
505,692 
675,471 
567.643 

3,623.241 
374.574 

6.171.233 

(1.175.741) 

1.947 
1.947 

(1,173.794) 

216.955 

(956.839) 

4,074.332 

1.770.398 
$ 4.887.891 
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THE HOUSING AUTHORITY OF ST. JOHN THE BAPTIST PARISH 
LAPLACE, LOUISIANA 

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 

YEAR ENDED SEPTEMBER 30. 2011 

EXPENDITURES 

Low Rent Public Housing Expenditures 
Total CFDA Number 14.850a 

Housing Choice Vouchers 
Total CFDA Number 14.871 

Public Housing Capital Fund Program 
Total CFDA Number 14.872 (CFP Cluster) 

Public Housing Capital Fund - Recovery Act Funded 
Total CFDA Number 14.885 (CFP Cluster) 

TOTAL HUD EXPENDITURES 

TOTAL FEDERAL EXPENDITURES 

$ 802.387 

2.268.984 

86.754 

281.449 

3.439.574 

$ 3.439.574 

Basis of Presentation. 

The above schedule of expenditures of federal awards includes the federel grent activity of the 
Authority and is presented on the accrual basis of accounting The informaton on this schedule is 
presented in accordance with the requirements of OMB Circular A-133, Audits of States, Local 
Govemments and Non-Profit Organizations. 
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HOUSING AUTHORITY OF ST. JOHN THE BAPTIST PARISH 
LAPLACE. LOUISIANA 

FINANCIAL DATA SCHEDULE 
SEPTEMBER 30, 2011 
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THE HOUSING AUTHORITY OF ST. JOHN THE BAPTIST PARISH 
LAPLACE. LOUISIANA 

SCHEDULE OF FINDINGS 
AND QUESTIONED COSTS 

SEPTEMBER 30, 2011 

Section I: Summary of Auditors' Results: 

FINANCIAL STATEMENTS 

Type of auditor's report issued. 
Intemal Control over financial reporting: 
Are material weaknesses identified? 
Are significant defidencies that are not considered 
to be material weaknesses identified? 

Is noncompliance that coukJ have a material effect 
on the financial statements klentified? 

FEDERAL AWARDS 

Internal control over major programs: 
Are material weaknesses identified? 
Are significant deficiencies that are not considered 

to be material weaknesses identified? 

Type of report issued on compliance with requirements 
applicable to each major program. 

All Major Programs: 

Are there any audit findings that are required to t>e 
reported in accordance with Section 510(a) of OMB 
Circular A-133? 

Identification of major programs: 

Name of Federal Program 
Low Rent Public Housing 
Section 8 Housing Choice Voucher 
Public Housing Capital Fund Program (CFP Cluster) 
Public Housing Capital Fund Program -

Recovery Act Funded (CFP Cluster) 

Disclaimer of Opinion 

X Yes 

Yes 

X Yes 

No 

^ None 
Reported 

No 

X Yes 

X Yes 

No 

.None 
Reported 

Disclaimer of Opinion 

X Yes 

CFDA No 
14.850 
14 871 
14.872 

No 

14.885 

Dollar threshold used to distinguish t>etween type A and type B programs: $300,000 

Is the auditee identified as a low-nsk auditee? Yes X No 
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THE HOUSING AUTHORITY OF ST. JOHN THE BAPTIST PARISH 
LAPLACE, LOUISIANA 

SCHEDULE OF FINDINGS 
AND QUESTIONED COSTS 

SEPTEMBER 30,2011 

Section II: Financial Statement Findings: 

Prior Year Findings and Questioned Costs: 

Finding 10-01 Accounting Records & Document Retention 

Condition & Cause: 
The basic accounting and reporting systems for revenues receivables, disbursements, accounts 
payable, accrued liabilities, payroll, and fixed assets were not effective during the year ended 
September 30, 2010, which resulted in adequate accounting records. Also, sufficient competent 
evidential matter could not be located due to improper record retention and organization. 

Current Year Status: 
The PHA hired a fee accountant that uses more reliable accounting software. However, while the 
Authority is presently in the process of improving accounting records, the process is still on-going, and 
as of the audit date, all the issues have not been resolved. This Finding is repeated In the current year. 
See Finding 2011-01 

Finding 10-02 Failure to Comply with State Bid Law 

Condition & Cause: 
The Housing Authonty is required to retain records for public bids for a minimum of six (6) years 
following the purchase or completion of woric, in accordance with Louisiana Revised statue 38*2212. 
Documentation such as requests for bids and bid proposals submitted are not being kept 

Current Year Status: 
The Authonty was not able to provide necessary support to clear this finding therefore this finding ts re­
stated See Finding 2011-02. 
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THE HOUSING AUTHORITY OF ST JOHN THE BAPTIST PARISH 
LAPLACE, LOUISIANA 

SCHEDULE OF FINDINGS 
AND QUESTIONED COSTS 

SEPTEMBER 30.2011 

Section II: Financial Statement Findings - continued: 

Current Year Findings and Questioned Costs 

Finding 11-01 Intemal Control 

Criteria: 
Cash disbursements should be supported with a vendor invoice or other acceptable fonn of 
substantiation for the payment. Additionally, the Authority must comply with all HUD regulations 
regarding standards for financial management systems found in 24 CFR Part 85, Section 85.20 Such 
regulations require standards for financial management systems as follows: 

1. Accounting Records 
2. Intemal Control 
3. Budget Control 
4. Allowable Cost 
5. Source Documentation 
6 Cash Management 

Condition: 
Forty Public Housing disbursements were selected for review dunng the audit Of the forty sample 
Items selected, the Authority was unable to provide back-up documentation for ten of the requested 
items. This Finding is repeated from the prior year. See Finding 10-01. 

Effect: Non-compliance with HUD regulations 

Cause: Poor intemal control procedures 

Questioned Cost: Unknown 

Recommendation: 
We recommend that the Authority review its policies and procedures for maintaining invoices and other 
back-up documentation for disbursements and improve those procedures where necessary We also 
recommend that the policies and procedures be reviewed with the appropriate staff members and 
additional training be provided if necessary 

Response: 
Subsequent to the end of the fiscal year, the Authonty has hired a new Finance Director with 
expenence in accounting and intemal controls. The new Director is in the process of reviewing and 
improving current accounting processes and procedures and expects the defiaencies which led to this 
Finding to be resolved by the end of fiscal year 2013. 
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THE HOUSING AUTHORITY OF ST JOHN THE BAPTIST PARISH 
LAPLACE, LOUISIANA 

SCHEDULE OF FINDINGS 
AND QUESTIONED COSTS 

SEPTEMBER 30,2011 

Section II: Financial Statement Findings • continued: 

Current Year Findings and Questioned Costs - continued: 

Finding 11-02 Failure to Comply with State Bid Law 

Criteria: 
The Housing Authority is required to retain records for public bids for a minimum of six (6) yeare 
following the purchase or completion of work, in accordance with Louisiana Revised Statue 38.2212. 

Condition: 
Documentation such as requests for bids and bid proposals submitted are not being kept This Rrfding 
is repeated from the prior year. See Finding 10-02 

Effect Non-compliance with HUD regulations 

Cause: Poor intemal control procedures 

Questioned Cost: Unknown 

Recommendation: 
We recommend that the Housing Authonty retain all required bid law documentation for a minimum of 
six (6) years in accordance with Louisiana Bid Law. 

Response: 
The Housing Authority agrees with the finding Tnna Henderson, Executive Director, will appoint a staff 
member to handle all procurement documentation and expects the deficiencies which led to this 
Finding to be resolved by the end of fiscal year 2013 
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THE HOUSING AUTHORITY OF ST. JOHN THE BAPTIST PARISH 
LAPLACE, LOUISIANA 

SCHEDULE OF FINDINGS 
AND QUESTIONED COSTS 

SEPTEMBER 30, 2011 

Section III: Federal Award Findings and Questioned Costs: 

Prior Year Findings and Questioned Costs: 

Finding 10-03 Failure to Perform Background Checks on Tenants 

Public Housing Low Rent - CFDA No. 14.850a: Grant period - vear ended September 30. 2010 
Housing Choice Vouchers - CFDA No. 14.870: Grant period - vear ended September 30. 2010 
Disaster Housing Assistance Program - CFDA No. 97.109: Grant penod - vear ended September 30. 
2010 

Condition & Cause: 
The Housing Authority is required to complete a background check on all household members over the 
age of 18 who will be assisted under any HUD program. 

Of the 15 files tested for the Housing Choice Voucher Program, fourteen (14) did not have background 
checks. One (1) file had a notice from the Sheriffs office noting that the applicant may have a potential 
hit. There was no further documentation regarding the background check 

Of the 10 files tested for the Disaster Housing Assistance Program, ten (10) did not have background 
checks. 

Current Year Status: 
The Authority was not able to provide necessary support to clear this finding therefore this finding is re­
stated However, the Disaster Housing Assistance Program is closed consequently no finding is 
necessary for this pn^gram See Finding 11-03 

Finding 10-04 - Calculation of Portability Administrative Fees 

Housing Choice Voucher Program - CFDA No 14 871: Grant penod - vear ended September 30.2010 

Condition & Cause: 
Per the Federal Register 24 CFR part 982.355, the Housing Authority should bill the initial public 
housing authonty an administrative fee in addition to the housing assistance payment when a tenant 
moves to another area ("ports") The administrative fee, determined by HUD, is based on the Housing 
Authority's fair mari<et rental rates and changes frequently Due to the lack of documentation it is not 
possible to determine If the administrative fees are being updated with changes per HUD or if the 
administrative fees are complete and accurate 

Current Year Status: 
The Authority was not able to provide necessary support to clear this finding therefore this finding is re­
stated See Finding 11-04 
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THE HOUSING AUTHORITY OF ST. JOHN THE BAPTIST PARISH 
LAPLACE. LOUISIANA 

SCHEDULE OF FINDINGS 
AND QUESTIONED COSTS 

SEPTEMBER 30, 2011 

Section III: Federal Award Findings and Questioned Costs - continued: 

Prior Year Findings and Questioned Costs - continued: 

Finding 10-05 - Annual Inspection of Dwelling Units 

Housing Choice Voucher Program - CFDA No 14 871: Grant oenod - vear ended September 30.2010 

Condition & Cause: 
Per the Federal Register 24 CFR part 982.405, inspections on tenant units must be done at least 
annually. Not completing inspections on a timely basis could cause unsafe living conditions to exist in 
dwelling units 

Of the 15 files tested for the Housing Choice Voudier Program, one (1) tenant's inspection was 
missing, and one (1) tenant's inspection was not completed within one year 

Of the 15 files tested for the Housing Choice Voucher Program, two (2) units failed the inspection. It 
was noted that the Housing Authority does not keep a log of failed inspections. This is a requirement 
for the annual SEMAP certification. It was not possible to verify the number of failed inspections. The 
Housing Authority does not document failed inspections in an organized manner. This includes 
retaining copies of letters sent to tenants and landlords in the tenant's files 

Current Year Status: 
The Authonty was not able to provide necessary support to clear this finding therefore this finding is re­
stated See Finding 11-05 

Finding 10-06 - Housing Assistance Payments Contract 

Housing Choice Voucher Program - CFDA No 14.871. Grant penod - vear ended September 30.2010 

Condition & Cause: 
Per the Federal Register 24 CFR part 982.151, all landlords must sign a Housing Assistance Payments 
contract. HUD Forni 52641. Not having a signed contract with the landlord could void the rental 
assistance coming from HUD for both the landlord and the Housing Authonty's administrative fees 

Of the 15 files tested, two contracts were not renewed and two contracts were missing 

Current Year Status: 
The Authority was not able to provide necessary support to clear this finding therefore this finding is re­
stated See Finding 11-06 
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THE HOUSING AUTHORITY OF ST, JOHN THE BAPTIST PARISH 
LAPLACE, LOUISIANA 

SCHEDULE OF FINDINGS 
AND QUESTIONED COSTS 

SEPTEMBER 30. 2011 

Section III: Federal Award Findings and Questioned Costs • continued: 

Prior Year Findings and Questioned Costs - continued: 

Finding 10-07 - Deficiencies In Tenant File Documentation 

Housing Choice Voucher Program - CFDA No 14 871: Grant period - vear ended September 30.2010 

Condition & Cause; 
The Housing Authority, in order to comply with HCV requirements, must perform the following functions 
to verify and document the eligibility of the tenant and all other household membere over the age of 18 
("the family") into the program: 

1 Select all families from a managed waiting lisL {Federal Register 24 CFR sections 982.202 
through 982.207) 

2. Calculate the family's housing assistance payment ("HAP") and utility assistance allowance 
through a third party verification of reported family income, the value of assets, expenses 
related to deductions from annual income and other factors that affect the determination of 
adjusted income or income-based rent (Federal Register 24 CFR 982.516) 

3. Re-examine family income and composition at least once every 12 months using third party 
venficatlon and adjust the family's HAP as necessary. (Federal Register 24 CFR 982.516) 

4. The family must sign a HUD approved authorization for release of information form each 
time the Housing Authority performs a verification of infomiation through a third party (HUD 
Form 9886 or 9887) (Federal Register 24 CFR 982.516(g)) 

5. The Housing Authority must submit a HUD Form 50058, l̂ amily Report, electronically to the 
HUD PIC system each time a change is made to the family's file. (Federal Register 24 CFR 
part 908 and 24 CFR section 982.158) 

6 The Housing Authonty must perform a rent reasonableness test on the selected unit to 
determine if the rent Is reasonable when compared to similar units. (Federal Register 24 
CFR section 982 507) 

Other required file documentation includes copies of birth certificates and social security cards for all 
family members Of the 15 files tested for the HCV program 

- The Housing Authonty could not provide a Waiting List as of September 30, 2010 
- Five (5) tenant files did not have re-examinations of Income 
- Four (4) tenant files did not have updated signed release of infonnation fomis 
- One (1) tenant file was missing a signed release of information form for a child over the age of 

18 residing in the unit 
- Five (5) tenant files were missing a HUD Form 50058 Four files were missing an updated HUD 

Form 50058 after a change to the file 
- Fourteen (14) tenant files did not have proof of rent reasonableness One (1) tenant file did not 

document rent reasonableness since 2006 
- Ten (10) tenant files did not have signed valid contracts between the tenant and the landlords 
- One (1) file was missing an amended contract 
- Four (4) tenant files were missing the utility allowance calculation, One (1) tenant file did not 

have a recalculation completed within a year; and one (1) tenant file did not have a recalculation 
performed when the rental payment was changed as a result of a change in employment 

- Five (5) files were missing a rent recalculation, and one (1) file did not have a recalculation after 
a change in rent 
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THE HOUSING AUTHORITY OF THE CITY OF 
LAPLACE, LOUISIANA 

SCHEDULE OF FINDINGS 
AND QUESTIONED COSTS 

SEPTEMBER 30.2011 

Section III: Federal Award Findings and Questioned Costs * continued: 

Prior Year Findings and Questioned Costs - continued: 

Finding 10-07 - Deficiencies in Tenant File Documentation - continued 

Current Year Status: 
The Authority was not able to provide necessary support to clear this finding therefore this finding is re­
stated. See Finding 11-07. 

Finding 10-08 - Miscalculation of Housing Assistance Payments 

Housing Choice Voucher Program - CFDA No. 14 871: Grant period - vear ended September 30.2010 
Disaster Housing Assistance Program - CFDA No 97.109: Grant period - vear ended September 30. 
2010 

Condition & Cause: 
Of the fifteen (15) files tested for the HCV program 

- One (1) landlord received an overpayment of rent The amount overpaid was approximately 
$179 for the month of September 2010 

- Four (4) files did not contain a cun'ent HAP payment, therefore the calculation of the payments 
could not be tested. 

Of the ten (10) files tested for the DHAP program 
- JO Files couki not be tested for proper calculations. 

Current Year Status: 
The Authority was not able to provide necessary support to clear this finding therefore this finding is re­
stated However, the Disaster Housing Assistance Program is closed, and consequently no finding is 
necessary for this program. See Finding 11-08. 

Finding 10-09 - Failure To Follow Operating Reguirements 

Disaster Housing Assistance Program - CFDA No 97 109. Grant penod - vear ended September 30. 
2010 

Condition & Cause: 
In accordance with the DRSC and PIH Notice 2007-26, the PHA must conduct a limited inspection in a 
reasonable time (as determined by the PHA) after the effective date of the DRSC to ensure that the 
unit's cunent condition does not contain any life-threatening deficiencies (as also detemnined by the 
PhlA) Of the 10 files tested for the Disaster Housing Assistance Program, only three (3) tenants 
received inspections 

The Housing Authority did not perform a rent reasonableness test on any tenants in the DHAP 
program. In accordance with PIH Notice 2007-26, if the owner subsequently wishes to increase the 
rent in either case while the unit is under the DRSC, the PHA must detennine that the proposed new 
rent IS reasonable in accordance with this section The PHA may not approve the rent increase if the 
resulting rent is not reasonable. 
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Section III: Federal Award Findings and Questioned Costs - continued: 

Prior Year Rndings and Questioned Costs -continued: 

Finding 10-09 - Failure To Follow Operating Reguirements - continued: 

Condition & Cause - continued: 
The Housing Authonty did not document active/ongoing case management with DHAP Katrine 
partk)ipants. Housing Authonty personnel stated that case management besides the initial interview, 
was contracted out to Grace Community. No records were available to verify that Grace Community 
was conducting case management 

In accordance with Notice Pll-i Notice 2007-26, Incremental Rent Transition "IRT' shoukJ be 
implemented by the Authority by reducing the rental subsidy payment by $50 starting the month of 
March 2008. Per Notice PIH Notice 2008-21, phase 2 and 3 families will not have an IRT through 
March 1, 2009. Per HUD Transitional Closeout Plan Operating Requirements, provides a monthly rent 
subsidy to assist all eligible families with their transition out of DHAP-Katrina. The transitional rental 
payments TRP° vAW be reduced by an additional $100 every subsequent month until August 2009 and 
will be frozen at the August payment amount for the months of September and October 2009. 

The Housing Authonty does not keep complete and accurate records to detemiine phase I, phase II or 
phase III families Due to the lack of documentation at the Housing Authonty and employee 
acknowledgement as to who was responsible for this program, it was not possible to determine which 
phase these families were in. There is potential that the Housing Authority miscalculated rent 
subsidies. 

Current Year Status: 
DHAP is no longer a program in the Authonty. Therefore this finding is not restated 

Finding 10-10 - HUD Report 60002 

Housing Choice Voucher Program - CFDA No 14 871: Grant oenod - vear ended September 30.2010 
Public Housing Low Rent - CFDA No 14 850a. Grant period - vear ended September 30.2010 

Condition & Cause: 
Each grant that is involved in development, operating or modernization assistance is required to submit 
HUD Fonn 60002, Section 3 Summary Report. Economic Opportunities for Low- and Very Low- Income 
Persons The Housing Authonty did not complete and submit this report in 2010 

Current Year Status: 
The Authority was not able to provide necessary support to clear this finding therefore this finding is re­
stated See Finding 11-09 
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Section lii: Federal Award Findings and Questioned Costs - continued: 

Prior Year Findings and Questioned Costs - continued: 

Finding 10-11 - l^eficiencies In Tenant File Documentation 

Public Housing Low Rent - CFDA No. 14.850a. Grant penod - vear ended September 30.2010 

Condition & Cause: 
In accordance with compliance supplement 14,580, the PHA must do the following: 

1. As a condition of admission or continued occupancy, require the tenant and other family 
members to provide necessary infonnation, documentation, and releases for the PHA to verify 
income eligibility (24 CFR sections 5.230, 5.609,960.259). 

2. For botii family income examinations and reexaminations, obtain and document in the family file 
third-party verification of: (1) reported family annual income. (2) the value of assets; (3) 
expenses related to deductions from annual income, and (4) other factors that affect tiie 
determination of adjusted income or income-k)ased rent (24 CFR section 960 259) 

3. Determine income eligibility and calculate the tenant's rent payment using the docunientation 
from thiRJ-party verification in accordance with 24 CFR part 5, subpart F (24 CFR sections 5.601 
et seq., and 24 CFR sections 960.253, 960 255, and 960 259). 

4. Select tenants fî om the public housing waiting list (see lll.N 1. ''Special Tests and Provisions -
Public Housing Waiting List") (24 CFR sections. 960 206 and 960 208) 

5. Reexamine family income and composition at least once every 12 months and adjust the tenant 
rent and housing assistance payment as necessary using the documentation from third-party 
venfication (24 CFR sections 960 253, 960.257, and 960 259) 

Of the twenty-five (25) files tested for the PHA program: 
- Two (2) files were missing documentation of rent recalculation to determine if the proper amount 

of rent is being charged to the tenants as stated above in the compliance requirements in 
paragraph c 

- Eleven (11) of the files did not contain an income verification of the tenant as noted as a 
requirement above for compliance with the supplement paragraph b 

- Paragraph d states that tenants must be chosen from a waiting list Five (5) instances were 
noted in the testing in which the tenant was not first on the list Twelve (12) other instances were 
noted in which the file did not contain a copy of the waiting list at the time that the housing was 
given. 

- Three (3) of the files did not contain a reexamination as noted as a requirement above for 
compliance with the supplement paragraph e. 

- Two (2) of the files did not contain signed documentations as noted as a requirement above for 
compliance with the supplement paragraph a 

Current Year Status: 
The Authority was not able to provide necessary support to clear this finding tiierefore this finding is re­
stated. See Finding 11-10 
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Section III: Federal Award Findings and Questioned Costs - continued: 

Prior Year Findings and Questioned Costs - continued: 

Finding 10-12 - Missing Tenant Files 

Housing Choice Voucher Program - CFDA No 14.871: Grant period - vear ended September 30.2010 
Disaster Housing Assistance Program - CFDA No. 97109: Grant penod - vear ended Septemt^er 30. 
2010 

Condition & Cause: 
The Housing Authority, in order to comply with HUD requirements, must maintain tenant files with 
applicable documentation on all tenants enrolled in each program. 

Of the twenty-five (25) files tested for the Housing Choice Voucher Program, ten (10) tenant files were 
missing. 

Of the twenty- five (25) files tested for tt\e Disaster Housing Assistance Program, eight (8) tenant files 
were missing 

Current Year Status: 
The Authority provided all the requested tenant files to the auditor. This finding is cleared 

Finding 10-13- Reconciliation & Documentation 

Capital Fund Program - CFDA No 14.872. Grant penod - vear ended September 30.2010 
Amencan Recovery and Reinvestment Act (ARRA^ - CFDA No 14 885: Grant penod - vear ended 
September 30. 2010 

Condition & Cause: 
The Housing Authonty was unable to provide appropriate evidence to review the expenditures for 
capital projects Supporting documentation could not be traced to specific ledger accounts due to 
rnconect coding of expenditures No explanations was given as to why expenditijres could not be tied 
to the appropnate accounts Selections for testing were based on checks written from ttie capital fijnd 
cash account 

Of the twenty-five (25) expenditures tested for Capital Fund Program* 
- One (1) file was missing a copy of tiie check written in the amount of $1,184 

Current Year Status: 
The AuthorKy was able to provide necessary support to dear this finding 
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Section i l l : Federal Award Findings and Questioned Costs - continued: 

Prior Year Rndinos and Questioned Costs - continued: 

Finding 10-14- Failure to Follow Operating Reguirements 

Disaster Housing Assistance Program - CFDA No. 97.109. Grant period - vear ended September 30. 
2010 

Condition & Cause: 
The Housing Authority is required to maintain records that allow for the easy Identification of families 
assisted under DHAP. and must report actual monthly leasing and expenditures for such femilies 
separately firom housing choice voucher and DVP families under the Voucher Management System 
(VMS). The Housing Authority must maintain a separate DHAP register to record and control 
assistance payments for DHAP rent subsidies 

The Housing Authority was unat)le to provide an accurate listing of ^milies assisted under DHAP in the 
2010 fiscal year. Selections for testing were based on the listings provided, however, the files did not 
contain documentation to detennine if the tenant received DHAP assistance in the 2010 fiscal year. 

Current Year Status: 
DHAP is no longer a program in the Authority This finding is cleared. 

Current Year Findings and Questioned Costs: 

Finding 11-01 Internal Control 

Public Housing Low Rent - CFDA No 14.850a: Grant penod - vear ended September 30. 2011: 
Housing Choice Vouchers - CFDA No 14.870: Grant penod - vear ended September 30. 2011: Capital 
Fund Program - CFDA No 14.872. Grant period - vear ended September 30. 2011. American 
Recovery and Reinvestment Act (ARRA) - CFDA No 14 885. Grant oenod - vear ended September 
30.2011 

See Finding 11-01 under Section II of this Schedule 

Finding 11-03 Failure To Perform Background Checks on Tenants 

Public Housing Low Rent - CFDA No. 14.850a. Grant period - vear ended September 30.2011. 
Housing Choice Vouchers - CFDA No 14 870. Grant period - vear ended September 30. 2011 

Criteria: 
The Housing Authority is required to complete a background check on all household members over the 
age of 18 who will be assisted under any HUD program 
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Section III: Federal Award Findings and Questioned Costs - continued: 

Current Year Rndings and Questioned Costs - continued: 

Finding 11-03 Failure To Perform Background Checks on Tenants - continued: 

Condition: 
Of the fifteen Public Housing tenant files that were selected for audit, thirteen background checks were 
unavailable. Of the fifteen Housing Choice Voucher tenant files that were selected for audit, five 
background checks were unavailable. This Finding is repeated from the prior year. See Finding 10-03 

Effect NorKX)mpiiance with HUD regulations 

Cause: Poor intemal control procedures 

Questioned Cost: Untaiown 

Recommendation: 
We recommend that the Authonty complete background checks as required in a consistent manner and 
on a timely basis 

Response: 
The Housing Authority will ensure that tiie vendor which is providing "applicant background checks" on 
behalf of other housing authorities will complete background checks on a timely t)asis The Housing 
Authority is also working with the Parish's Shenff office in the background process The new Director 
will review 100% of applicants on the waiting list contracted for "screening" A copy of the Waiting Ust 
which shows they are "nexf will be attached to the background check, pnor to the applicant being 
processed to receive an apartment Upon completion of the intake process, 100% of the applicant's file 
will be reviewed and the lease signed by the Executive Director Tnna Henderson, Executive Director, 
expects the deficiencies which led to this Finding to be resolved by the end of fiscal year 2013. 

Finding 11-04 Calculation of Portability Administrative Fees 

Housing Choice Vouchers - CFDA No 14 870: Grant penod - vear ended September 30. 2011 

Criteria: 
Per Federal Register 24 CFR part 982 355, the Housing Authority should bill the initial public housing 
authority an administrative fee in addition to the housing assistance payment when a tenant moves to 
anotiier area ("ports"). The administrative fee. detennined by HUD. is based on the Housing Authonty's 
fair mari<et rental rates and changes frequently 

Condition: 
Due to the lack of documentation it is not possible to determine if the administrative fees are t}eing 
updated with changes per HUD or if the administrative fees are complete and accurate This Finding is 
repeated firom the pnor year. See Finding 10-04 
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SCHEDULE OF FINDINGS 
AND QUESTIONED COSTS 

SEPTEMBER 30,2011 

Section III: Federal Award Findings and Questioned Costs" continued: 

Current Year Findings and Questioned Costs - continued: 

Finding 11-04 Calculation of Portability Administrative Fees - continued: 

Effect Non-compliance with HUD regulations 

Cause: Poor intemal control procedures 

Questioned Cost: Unknown 

Recommendation: 
We recommend tiiat the Authonty maintains documentation for Portability Fees and the related HAP 
payments. There should also be a reconciliation to reflect updated administiative fees in accordance 
with HUD guidelines. 

Response: 
The Housing Authonty is recalculating the Administrative fees for ports for fiscal year 2011-2012. Trina 
Henderson, Executive Director, will ensure the changes in Fair Market Rents and Administrative Fees 
are current and are reconciled to ensure the "Rents & Fees" billed are in compliance Tnna Henderson 
expects the deficiencies which led to this Finding to be resolved by the end of fiscal year 2013 

Finding 11-05 Housing Choice Voucher HQS Inspections 

Housing Choice Vouchers - CFDA No. 14.870. Grant penod - vear ended September 30.2011 

Criteria: 
Per the Federal Register 24 CFR part 982.405, inspections on tenant units must be done at least 
annually. Not completing inspections on a timely basis could cause unsafe living conditions to exist in 
dwelling units. 

Condition: 
Of the fifteen Housing Choice Voucher tenant files that were selected for audit, six were missing on an 
annual basis It was noted that the Housing Authority does not keep a log of failed inspections This 
includes retaining copies of letters sent to tenants and landlords in the tenant's file. This is a 
requirement for the annual SEMAP certification This Finding is repeated from the prior year. See 
Finding 10-05 

Effect: Non-compliance with HUD regulations 

Cause: Poor intemal control procedures 

Questioned Cost: Unknown 
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Section IH: Federal Award Findings and Questioned Costs - continued: 

Current Year Findings and Questioned Costs - continued: 

Finding 11-05 Housing Choice Voucher HQS Inspections - continued: 

Recommendation: 
We recommend that the Authonty perform and document inspections annually dunng tlie tenant's 
recertification process. The Housing Authority should also begin ti^cklng all failed inspections and 
document communication attempts with landlords and tenants in the tenant's file. The Housing 
Authority should also maintain signed contracts with all landtords 

Response: 
The Housing Authonty is now performing annual HQS inspections concunent with the tenant's 
recertification process, using the cunrent HUD approved inspection report All failed inspections are 
being entered into a separate log and monitored to ensure that tiie dwelling unit meets HQS 
compliance. A copy of written correspondence with the tenant and landlord is placed in respective files 
and in the failed unit log Tnna Henderson, Executive Director, expects the deficiencies which led to 
this Finding to be resolved by the end of fiscal year 2013. 

Finding 11-06 Housing Assistance Payments Contracts 

Housing Choice Vouchers - CFDA No. 14.870: Grant penod - vear ended September 30.2011 

Criteria: 
Federal Register 24 CFR part 982.308 requires the tenant and owner to enter a written lease, HUD 
Form 52641. The lease must be executed by the owner and the tenant. The Housing Authonty should 
include a copy of the wntten lease in the partiapant's file to demonstrate compliance. Not having a 
signed contract with the landlord could void the rental assistance coming fi'om HUD for both the 
landlord and the Housing Authority's administrative fees. 

Condition: 
Of the fifteen Housing Choice Voucher tenant files that were selected for audit, six were missmg 
Housing Assistance Payment Contracts, HUD Form 52641 This Finding is repeated from the pnor 
year See Finding 10-06 

Effect Non-compliance with HUD regulations 

Cause: Poor internal control procedures 

Questioned Cost: Unknown 

Recommendation: 
We recommend that the Authority maintain signed conti'acts with all landlords and update them as 
required by HUD. 

-43 



THE HOUSING AUTHORfTY OF THE CITY OF 
LAPLACE. LOUISIANA 

SCHEDULE OF FINDINGS 
AND QUESTIONED COSTS 

SEPTEMBER 30, 2011 

Section HI: Federal Award Findings and Questioned Costs - continued: 

Current Year Findings and Questioned Costs - continued: 

Finding 11-06 Housing Assistance Payments Contracts - continued: 

Response: 
The Authority has revised its Section 8 tenant file folders to include cunrent leases and leases signed 
mthin the past two years The Authority will also provide file documentation and maintenance ti^ining 
to Its Section 8 employees. The Authority's Executive Director has assumed the responsibility of 
implementing the instruction and ti^ining, and expects the deficiencies which led to this Rnding to be 
resolved by the end of fiscal year 2013. 

Finding 11-07 Housing Choice Voucher Tenant Files 

Housing Choice Vouchers - CFDA No 14.870: Grant period - vear ended September 30. 2011 

Criteria: 
The Code of Federal Regulations and HUD guidelines give the requirements for maintaining the tenant 
files for the Public Housing and Housing Choice Voucher programs. 

Condition: 
The results of a review of Housing Choice Voucher tenant files are as follows 

1. Of the 15 tenant files reviewed, 5 were missing verification of tenant elgibility. 
2. Of the 15 tenant files reviewed, 6 were missing the utility allowance calculation 
3. Of the 15 tenant files reviewed, 15 did not have proof of rent reasonableness. 
4 Of the 15 tenant files reviewed, 10 were missing approved leases, HUD Form 52517 
5 Of the 15 tenant files reviewed, 6 did not have signed valid conti'acts HUD Fomn 52641, 

between the tenants and the landlords 
6. Of the 15 tenant files reviewed. 10 did not have re-examinations of income 
7 Of the 15 tenant files reviewed. 9 were missing a HUD Fonn 50058 
8. Of tiie 15 tenant files reviewed, 6 were missing annual inspection reports 
9. Of the 15 tenant files reviewed, 1 was missing a social security card 
10. Of tiie 15 tenant files reviewed, 1 was missing a birth certificate or state issued I.D 
11. Of tiie 15 tenant files reviewed, 8 did not have an updated, signed release of infonnation form 
12. Of the 15 tenant files reviewed, 12 were missing third party verifications of income 

13. Of the 15 tenant files reviewed, 4 were missing signed lead based paint disclosures 

This Finding is repeated from the prior year See Finding 10-07. 

Effect: Non-compliance with HUD regulations 

Cause: Poor intemal control procedures 

Questioned Cost: Unknown 
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Section Hi; Federal Award Findings and Questioned Costs - continued: 

Current Year Rndings and Questioned Costs - continued: 

Finding 11-07 Housing Choice Voucher Tenant Files - continued: 

Recommendation: 
We recommend that the Authority utilize a standard filing system based upon a checklist and issue this 
to all required personnel. We recommend that supervisors and managere review, on a regular monthly 
basis, a random sample of all files to determine compliance with federal guidelines. 

Response: 
The Authority will review its procedures for the preparation and maintenance of tenant files and, where 
necessary, procedures will be changed. Additionai training and instruction will be provided to 
appropnate personnel and a process for management review will be instituted. The Authority's 
Executive Director has assumed the responsibility of Implementing the review process and expects the 
deficiencies which led to this Finding to be resolved by the end of fiscal year 2013. 

Finding 11-08 Miscalculation of Housing Assistance Payments 

Housing Choice Vouchers - CFDA No. 14 870. Grant oenod - vear ended September 30. 2011 

Criteria: 
The Code of Federal Regulations and HUD guidelines give the requirements for maintaining the tenant 
files for the Housing Choice Voucher program 

Condition: 
Of the fifteen files tested for the HCV program, seven files did not contain a current calculation of a 
HAP; therefore the calculation of payments could not be tested This Finding is repeated from the prior 
year See Finding 10-08. 

Effect Non-compliance with HUD regulations 

Cause: Poor intemal control procedures 

Questioned Cost: Unknown 

Recommendation: 
We recommend that the Housing Authonty implement and execute sti'engthened controls over the HAP 
calculation and documentation process to include standard supervisory sign-offs, quality conti^l 
reviews and staff training. 
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Section III: Federal Award Findings and Questioned Costs - continued: 

Current Year Findings and Questioned Costs - continued: 

Finding 11-08 Miscalculation of Housing Assistance Payments - continued: 

Response: 
The Housing Authority will assess its staff and consider restiucturing and make requests to the State 
Civil Service Departinent to acquire additional positions. Trina Henderson, Executive Director, expects 
the defidencies which led to this Rnding to be resolved by the end of fiscal year 2013 

Finding 11-09 HUD Report 60002 

Public Housing Low Rent - CFDA No. 14 850a: Grant period - vear ended September 30. 2011: 
Housing Choice Vouchers - CFDA No. 14.870: Grant penod - vear ended September 30. 2011: Capital 
Fund Program - CFDA No. 14.872: Grant period - vear ended September 30. 2011. American 
Recovery and Reinvestment Act (ARRA) - CFDA No 14.885: Grant oenod - vear ended September 
30.2011 

Criteria: 
Each grant that is involved-in development, operating or modernization assistance is required to submit 
HUD Fonn 60002, Sectfon 3 Summary Report 

Condition: 
The Housing Authority did not complete and submit HUD Fonn 60002, Section 3 Summary Report. This 
Rnding is repeated firom the prior year See Finding 10-10. 

Effect: Non-compliance with HUD regulations 

Cause: Poor intemal control procedures 

Questioned Cost Unknown 

Recommendation: 
The Housing Authority should tram its employees on the reporting requirements of all federal programs 
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Section HI: Federal Award Findings and Questioned Costs • continued: 

Current Year Findings and Questioned Costs - continued: 

Finding 11-09 HUD Report 60002 - continued: 

Response: 
The Authority agrees with Auditor's observation and will ensure that HUD Fomn 60002 will be submitted 
timely. Trina Henderson. Executive Director, expects the deficiencies which led to this Finding to be 
resolved by the end of fiscal year 2013. 

Finding 11-10 Tenant File Maintenance 

Pufc)lic Housing Low Rent - CFDA No. 14 850a: Grant period - year ended September 30.2011 

Criteria: 
The Code of Federal Regulations and HUD guklelines give the requirements for maintaining the tenant 
files for the Put)lic Housing and Housing Choice Voucher Programs Specifically, 24 CFR Parts 
960 259(c) and 982 516(a) require Autiiorities to obtain and document, in the tenant files, independent 
third party verifications of reported family income 

Condition: 
The results of a review of Public Housing tenant files are as follows: 

1 Of the 15 tenant files reviewed, 8 were missing initial applications. 
2 Of the 15 tenant files reviewed, 13 were missing landlord venfication fomns 
3 Of the 15 tenant files reviewed, 13 were missing community service requirement forms. 
4 Of the 15 tenant files reviewed. 10 were missing approved leases, HUD Fomi 52517 
5. Of the 15 tenant files reviewed, 11 did not have re-examinations of income. 
6 Of the 15 tenant files reviewed, 10 rent receipts did not match the lease 
7 Of the 15 tenant files reviewed, 6 were missing a HUD Fonn 50058 
8 Of the 15 tenant files reviewed, 11 were missing annual inspection reports 
9. Of the 15 tenant files reviewed, 3 did not have an updated, signed release of information form 
10. Of the 15 tenant files reviewed, 12 were missing third party verifications of income. 

11. Of the 15 tenant files reviewed, 4 were missing signed lead based paint disclosures 

This Finding is repeated from the prior year See Finding 10-11 

Effect: Non-compliance with HUD regulations 

Cause: Poor intemal control procedures 

Questioned Cost: Unknown 
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Section III: Federal Award Findings and Questioned Costs - continued: 

Current Year Findings and Questioned Costs - continued: 

Finding 11-10 Tenant File Maintenance - continued: 

Recommendation: 
We recommend that the Authority utilize a standard filing system based upon a checklist and issue this 
to all required personnel. We recommend that supervisors and managers review, on a regular monthly 
basis, a random sample of all files to determine compliance vtnth federal guidelines and the Authority's 
policy. 

Response: 
The Authority will review its procedures for the preparation and maintenance of tenant files, and where 
necessary, procedures will be changed. Additional training and instruction will be provided to 
appropriate personnel and a process for management review will be instituted The Authority's 
E^cutive Director has assumed the responsibility of implementing the review process and expects the 
deficienaes which led to this Rnding to be resolved by the end of fiscal year 2013. 

Finding 11-11 Eguipment and Real Property Management 

Public Housing Low Rent - CFDA No 14 850a: Grant period - vear ended September 30. 2011: 
Capital Fund Program - CFDA No. 14.872. Grant period - vear ended September 30. 2011: American 
Recovery and Reinvestment Act (ARRA) - CFDA No 14.885: Grant period - vear ended September 
30.2011 

Criteria: 
Equipment records should include a description of the equipment including serial number, source and 
acquisition date. Existence of equipment should be venfied on a penodic basis by performance of a 
physical inventory of equipment A record of the physical inventory of equipment should be maintained 
on file (Low Rent Housing Accounting Guide, HM G 7511 1, Chapter 9, Section 2, Paragraph 11). 

Condition: 
We were unable to locate equipment records which complied with HUD regulations In addition, we 
were unable to venfy that a physical inventory of equipment was perfonned 

Effect Non-compliance with HUD regulations 

Cause: Weak control environment 

Questioned Cost: Unknown 
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Section III: Federal Award Findings and Questioned Costs - continued: 

Current Year Findings and Questioned Costs - continued: 

Finding 11-11 Eguipment and Real Property Management Unavailable - continued: 

Recommendation: 
We recommend that the Authority establish processes and procedures to ensure that equipment 
records are maintained in accordance with HUD regulations Additionally, we recommend that periodic 
inventories of equipment are perfonned and records of the inventones are maintained on file 

Response: 
The Authonty has established procedures to ensure that equipment records are maintained in 
accordance with HUD regulations. The Authority will perform a periodic inventory of equipment and will 
maintain records of inventory results. The Finance Director will adjust accounting records to reflect the 
actual equipment Inventory. The Authority's Executive Director has assumed the responsibility of 
executing the physical inventory and record retention process and expects the deficiencies which led to 
this Finding to be resolved by the end of fiscal year 2013 

Finding 2011-12- Declaration of Trust Unavailable 

Public Housing Low Rent - CFDA No 14 850a. Grant penod - vear ended September 30. 2011 

Criteria: 
A cun'ent Declaration of Tnjst must be recorded against all public housing properties owned by the 
Authority tiiat have been acquired, developed, maintained, or assisted witii funds fi'om the U S. 
Housing Act of 1937. A cunent Declaration of Trust would include all improvement and modernization 
efforts on the projects. 

Condition: 
Dunng the audit, a copy of the Trust was requested by the auditors, but the Authonty was not able to 
produce a copy of the Trust 

Effect Non-compliance with HUD regulations 

Cause: Weak conti'Ol environment 

Questioned Cost Unknown 

Recommendation: 
The Authonty should record Declarations of Trust against all properties that it owns 
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Section IH: Federal Award Findings and Questioned Costs - continued: 

Current Year Findings and Questioned Costs - continued: 

Finding 2011-12 - Declaration of Trust Unavailable - continued: 

Response: 
The Authority will record Declaration of Trust against all public housing properties owned Trina 
Henderson. Executive Director, expects the deficiencies which led to this Finding to be resolved by the 
end of fiscal year 2013. 

Finding 2011 -13 - Davis-Bacon Act 

Capital Fund Program - CFDA No. 14 872: Grant period - vear ended September 30. 2011: American 
Recovery and Reinvestment Act (ARRA> - CFDA No 14.885: Grartt period - vear ended September 
30.2011 

Criteria: 
Non-federal entities shall include in their construction contracts, subject to the Davis-Bacon Act, a 
requirement that the contractor or subcontractor comply with the requirements of the Davis-Bacon Act 
This includes a requirement for the contractor or subcontractor to submit to the non-federal entity 
weekly, for each week in which any contract work is perfonned, a copy of the payroll and a statement of 
compliance (certified payrolls, 29 CFR sections 5 5 and 5 6) 

Condition: 
During the penod under audit the Authonty had ongoing construction projects under the Capital Fund 
program and ttie Capital Fund Stimulus Act. The Authority was not able to provide documentation of 
certified payrolls fii'om the contractors performing this work, which is required by the Davis-Bacon Act 

Effect: Non-compliance with HUD regulations 

Cause: Failure to follow HUD regulations 

Questioned Cost: None 

Recommendation: 
We recommernJ that the Authority obtain certified payrolls for each applicable federally-funded construction 
contract and maintain these payrolls in the respective contract files 

Response: 
The Authority is in the process of updating and improving its operating policies The Authority is in the 
process of reviewing and improving cunrent processes and procedures and expects the defiaenaes 
which led to this finding to be resolved in the next fiscal year. Trina Henderson, Executive Director, 
expects the deficienaes which led to this Finding to be resolved by the end of fiscal year 2013. 
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Section HI: Federal Award Findings and Questioned Costs • continued: 

Current Year Findings and Questioned Costs - continued: 

Finding 2011 -14 - SEMAP Certification 

Housing Choice Vouchers - CFDA No. 14.870: Grant period - vear ended September 30. 2011 

Criteria: 
The Code of Federal Regulations and HUD guidelines give the requirements related to the Section 
Eight Management Assessment Program (SEMAP) for Public Housing Agendes. Specifically, 24CFR 
Part 985 gives the requirements in relation to the SEMAP certification. SEMAP is used to remotely 
measure the Authority's performance and administration of the Housing Choice Vouchers program. 
SEMAP uses HUD's national database of tenant information and information from audits conducted 
annually by independent auditors HUD wilt annually assign each Authority a rating on each of the 14 
Indicators and an overall performance rating of high, standard or troubled Metropolitan Authorities will 
also be able to eam bonus points for their achievements in encouraging assisted families to choose 
housing tn low poverty areas 

Condition: 
During the cun-ent year audit, the SEMAP Certification was tested for validity. The auditor found 
Instances where the backup documentation did not match the data submitted to HUD on the 
certification 

Effect NorHX)mpliance with HUD regulations 

Cause: Failure to follow HUD regulations 

Questioned Cost: None 

Recommendation: 
We recommend the Authonty strengthen their intemal control procedures relating to the SEMAP 
Certification in order to provide accurate infonnation to HUD. 

Reph/: 
The Authonty was made aware of the existing problems in the area of the SEMAP Certification As a 
result, corrective actions will be executed in order to conrect this compliance deficiency. Tnna 
Henderson, Executive Director, expects to resolve this issue by the end of the current fiscal year. 
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Section Hi; Federal Award Findings and Questioned Costs - continued: 

Current Year Findings and Questioned Costs - continued: 

Finding 2011-15 - Timely Completion and Submission of Annual Audit 

Public Housing Low Rent - CFDA No 14.850a: Grant period - year ended September 30. 2011: 
Housing Choice Vouchers - CFDA No 14.870: Grant period - vear ended September 30.2011: Capital 
Fund Program - CFDA No. 14 872: Grant period - year ended September 30. 2011: Amencan 
Recovery and Reinvestment Act (ARRA) - CFDA No 14 885: Grarrt penod - vear ended September 
30.2011 

Criteria: 
The Authority Is required to submit their audited Financial Data Schedule (FDS) and audit report to the 
Department of Housing and Urban Development (HUD) within nine montiis of tiie end of their fiscal 
year Additionally, pursuant to the requirements of Louisiana Revised Statue 24:513, the Authority is 
required to make available financial records to the auditors m a timely manner in order to meet the six 
month audit filing deadline requirements of the Louisiana Govemmental Audit Guide and the Louisiana 
Legislative Auditor's Office 

Condition: 
The Authority failed to make available finandal records to the auditors in a timely manner in order to 
meet the federal and state audit filing deadline requirements. 

Effect: Non-compliance with HUD regulations 

Cause: Weak control environment 

Questioned Cost: Unknown 

Recommendation: 
We recommend that the Authority review procedures in order to insure the timely completion of 
financial records and the submission of the annual audit report. 

Response: 
Tnna Henderson, Executive Director, indicates that the Authonty will review procedures involving the 
timely completion of financial records and submitting of audit reports Trina Henderson expects the 
deficiencies which led to tiiis Finding to be resolved by the end of fiscal year 2013. 
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